LEVANTIX
AI pilot project charter
Agree on one page what you will test, who decides and when you evaluate.
Basics
	Pilot name
	

	Sponsor (decides and funds)
	

	Pilot owner
	

	Start date and evaluation date
	



Objective and scope
	Measurable objective
	E.g. cut the time spent preparing quotes from 25 to 10 h/month

	In scope
	

	Out of scope
	

	Budget (licences, hours, outside help)
	



6-week plan
	Week
	Phase
	Output
	Owner

	1
	Preparation
	Data ready, tool configured, team briefed
	

	2 – 4
	Test
	Real use in the chosen process, issue log kept
	

	5
	Measurement
	Comparison with the starting point
	

	6
	Decision
	Continue, adjust or stop
	



Risks and actions
	Risk
	Likelihood
	Impact
	Action

	Personal data entered into an unapproved tool
	
	
	Approved tools only; anonymised data

	Incorrect AI output
	
	
	Human review before sending

	
	
	
	



Approval
	Role
	Name
	Signature
	Date

	Sponsor
	
	
	

	Pilot owner
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